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PURPOSE OF COURSE: This one- day, 8 hour program has been designed by Echelon Front based
on “Extreme Ownership” written by Jocko Willink and Leif Babin. All material is copywritten by Echelon
Front. This course will examine the principles of Extreme Ownership as applied directly to lllinois Law
Enforcement through discussion and case scenario reviews.

COURSE OVERVIEW: This course has been designed by Echelon Front in collaboration with the Certified
Law Enforcement Instructor CAIR team, to provide officers with additional methods and information for
development of leadership skills at all rank levels. All materials are copywritten by Echelon Front and
may not be duplicated without written permission from Echelon Front.

Topics to be discussed include the following:
e Leadership

e Accepting responsibility

e Mission

e Managing teams and networking

Managing egos: impact on police powers, interviewing and
* .g g .g . P P P ! & Observed Mandates Include:
case investigations
e Cover and Move: establishing goals and working together as a Civil Rights

team, networking with partners for a common goal. Const. Use of LE Authority

 Simplifying goals, mission and orders so that all members un- | cultural Competency

derstand the why.
Lead Homicide Investigator
e Listening: interviewing skills, collaborating with others, work-

ing with your department Officer Wellness

Managing subordinates Procedural Justice

This course is funded by the Illinois Law Enforcement Training and Standards Board.



