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FBINAA Leadership Strategies for Tumultuous Times 

April 29th—May 1st, 2025 

0730-1630 hrs 

Denny Stewart Training Center 

3121 Dewitt Avenue 

Mattoon, Il.  

Advanced Leadership Training for Law Enforcement 
 
In today’s challenging environment, law enforcement leaders must be prepared to navigate crises, build 
resilient teams, and maintain public trust. This specialized training provides essential skills to lead effec-
tively during uncertainty, improve communication, and foster a positive agency culture. 
 
Leadership Tactics for Tumultuous Times explores strategies for  managing unrest, protests, and 
marches while maintaining order and public trust. Leaders will gain knowledge on when to intervene if 
another officer crosses the line, ensuring ethical and professional conduct within their agency. Leadership 
Mastery focuses on cultivating personal and organizational excellence, enhancing decision-making, and 
fostering emotional intelligence. 
 
Recruiting, Retention, and Culture in Law Enforcement addresses workforce challenges, offering innova-
tive hiring strategies and retention techniques. Participants will also explore the Defund the Police Move-
ment and its potential impact on agencies, helping leaders adapt to evolving community expectations. 
Crisis Communication After Critical Incidents equips leaders with skills in transparency, public infor-
mation, and effective communication, ensuring accurate and timely messaging to both internal teams and 
the public. Social Media: The Law, Policy, and Ramifications provides an overview of digital engagement, 
best practices, and potential risks for officers and agencies. 
 
Additionally, Job Announcements: Titles vs. Opportunities teaches agencies how to craft compelling job 
postings that highlight career growth and mission impact. This training delivers actionable strategies to 
help leaders strengthen their departments, improve public trust, and adapt to the evolving law enforcement 
landscape. 

Submit enrollment to: 

Registration form at 

www.mtu13.com 

 

 

Observed Mandates Include: 

Procedural Justice 

This course is funded by the Illinois Law Enforcement Training Standards Board.  



 

 

 

This course is funded by the Illinois Law Enforcement Training and Standards Board.  


